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BloodCode Owner Command Dashboard Template

Price target: 99-299 EUR

Dashboard Sections

Use this structure in a spreadsheet, Notion board, Airtable, internal dashboard, or custom system.

Section 1: Leads
Columns:

o date,

e source,

e contact,

e value estimate,
e owner,

o status,

e next action,

o follow-up date.

Section 2: Reputation
Columns:

e platform,

e current score,

e NEWw reviews,

e negative reviews,
e unanswered items,
e action owner,

e due date.

Section 3: Invoice Risk

Columns:

e supplier,
e amount,



due date,

bank change,
verification status,
approver,
exception note.

Section 4: Incidents

Columns:

date,

type,

impact,
evidence saved,
owner informed,
current status,
next action.

Section 5: Priority Actions

Columns:

priority,

action,

risk reduced,
revenue impact,
owner,

deadline,
status.

Weekly Owner Meeting

Ask only five questions:

Gl W

What is leaking money?
What is hurting trust?
What can become a payment problem?

What must be fixed this week?
Who owns the next action?
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