
BloodCode Owner Control Sprint
7-Day Owner Risk Map, Mini Command Dashboard, And Priority Fix List

Stefan Spasov / BloodCode / ElmConstruct

2026-06-08

BloodCode Owner Control Sprint
Prepared by Stefan Spasov / BloodCode / ElmConstruct.

Executive Summary

Most owners do not lose control because one big system failed. They lose control because many
small leaks stay invisible:

• missed leads,
• weak follow-up,
• unmanaged reviews,
• unclear payment approvals,
• employee decisions under pressure,
• untracked incidents,
• public trust gaps,
• no single owner-level command view.

BloodCode Owner Control Sprint gives the owner a clear 7-day view of what can cost money, trust,
reputation, and operational control.

Outcome

At the end of the sprint, the owner receives:

1. BloodCode Owner Risk Map
2. Mini Command Dashboard
3. Priority Fix List
4. Private owner review call with Stefan Spasov

Program Duration

7 days.
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Investment

Standard Sprint

1,500 EUR

Best for one company, one location, and a focused owner-level review.

Growth Sprint

2,000 EUR

Best for companies with several departments, stronger sales activity, more employees, or higher
public reputation risk.

Executive Sprint

3,000 EUR

Best for companies with multiple locations, sensitive payments, public reputation risk, owners with
high exposure, or complex internal operations.

What We Review

1. Leads And Sales Follow-Up

We review how inquiries are captured, answered, tracked, and followed up.

Owner questions:

• Where are leads lost?
• Who owns the next step?
• What is the value of missed opportunities?
• Which source deserves more attention?

2. Reputation And Trust

We review what a potential client sees before contacting the business.

Owner questions:

• Are reviews recent and answered?
• Is public trust strong enough?
• Are complaints handled with a process?
• Is there a visible proof layer?

3. Invoice And Payment Risk

We review payment approval habits and supplier-change risk at a business-process level.

Owner questions:

• Who can approve payment?
• How is a bank account change checked?
• What proof exists before money moves?
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• Where can pressure or urgency break procedure?

4. Employee Pressure Risk

We review whether employees have clear rules for suspicious requests, fake support, payment changes,
password resets, and urgent instructions.

Owner questions:

• Who can stop a suspicious action?
• Does the team know what to verify?
• Are high-risk requests handled consistently?

5. Incident Readiness

We review whether the company knows what to do in the first hour of a serious problem.

Owner questions:

• Who responds?
• Who preserves evidence?
• Who contacts clients if needed?
• Who makes the final decision?

7-Day Delivery Plan

Day 1: Intake

Confirm scope, business model, key risks, decision makers, and current tools.

Day 2: Lead And Reputation Review

Map missed inquiries, public trust signals, reviews, response gaps, and first-impression weaknesses.

Day 3: Invoice And Payment Review

Map approval flow, supplier-change handling, payment evidence, and process weaknesses.

Day 4: Employee And Incident Review

Map staff decision points, pressure-risk scenarios, and first-hour incident readiness.

Day 5: Mini Command Dashboard Draft

Create the first owner-level view of risks, missed opportunities, incidents, and priorities.

Day 6: Priority Fix List

Rank the first 10 fixes by business impact, risk, speed, and difficulty.

Day 7: Owner Review Call

Present the findings and agree the next move.
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What This Is Not

This is not a generic website audit.

This is not a long technical report that the owner cannot use.

This is not a replacement for legal, accounting, or compliance advice.

This is a practical owner-control sprint designed to show what needs attention first.

Natural Next Step

If the company needs ongoing control, the next step is:

BloodCode Executive Command Center

• Setup: 5,000-25,000 EUR
• Monthly command program: 1,000-5,000 EUR

Why BloodCode

BloodCode combines business strategy, red team thinking, ethical hacking, pentesting mindset,
reputation awareness, and practical software production.

The goal is simple:

Give the owner fewer assumptions and more control.

Contact

Stefan Spasov
BloodCode / ElmConstruct
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