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Executive Summary

Most companies do not need one more disconnected tool. They need a monthly control rhythm that
helps the owner see risk, money leakage, reputation, payment exposure, incidents, and next actions.

BloodCode monthly retainers are designed for owners who want control without waiting for a major
problem.

Program 1: BloodCode Owner Command Retainer
Monthly investment: 1,000-5,000 EUR
Best for:

e Owners,
e directors,

e clinics,

e hotels,

o distributors,

e construction companies,

e agencies,

e companies with 104 employees.

Monthly deliverables:

e owner command dashboard update,
e risk map update,

e lead leakage review,

o reputation status,

o invoice/payment exception review,

e incident log review,

o priority actions for the next 30 days.

Core value:



The owner gets one monthly command view instead of scattered assumptions.

Program 2: BloodCode Invoice Shield Retainer
Monthly investment: 700-4,000 EUR
Best for:

e accounting firms,

 distributors,

e construction companies,

o logistics,

o import/export,

e companies with many suppliers or payment approvals.

Monthly deliverables:

e supplier-change verification process,

e payment exception review,

e payment approval procedure review,
o fake invoice awareness micro-training,
e monthly payment-risk report,

e procedure updates.

Core value:

One wrong payment, fake invoice, or dangerous bank-account change can cost more than a full year
of protection.

Program 3: BloodCode Reputation And Trust Retainer
Monthly investment: 500-3,000 EUR
Best for:

e hotels,

e apartment groups,

o private clinics,

e dental clinics,

e restaurants,

e salons,

e public founders,

e local premium brands.

Monthly deliverables:

e review monitoring,

e response drafts,

e fake review procedure,

e trust page improvements,

e new proof assets,

e complaint pattern report,

e monthly public reputation score.



Core value:

Reputation sells before the first call. Weak public trust quietly lowers conversion, price confidence,
and referrals.

Recommended Path
Step 1: BloodCode Owner Control Sprint

e 7 days
e 1,500-3,000 EUR

e owner risk map, mini command dashboard, priority fix list
Step 2: Monthly retainer

¢ Owner Command Retainer
¢ Invoice Shield Retainer
¢ Reputation And Trust Retainer

Step 3: Executive Command Center

e 5,000-25,000 EUR setup

e 1,000-5,000 EUR/month command program
Why BloodCode

BloodCode combines business strategy, red team thinking, ethical hacking, pentesting mindset,
reputation awareness, and practical software production.

The goal is simple:

Give the owner fewer assumptions and more control every month.

Contact

Stefan Spasov
BloodCode / ElmConstruct
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